ICOM Europe 2024 International Conference and Training Series
“Heritage Resilience: Safeguarding Cultural Legacy in Crisis Zones”
25 -29 November 2024 I Tbilisi, Georgia 
https://icom-europe.mini.icom.museum/icom-europe-2024-international-conference-and-training/ 

Join us in Tbilisi, Georgia, from 25-29 November 2024 for a landmark event dedicated to addressing the challenges of protecting cultural heritage in crisis situations. This event will mark the 70th anniversary of the UNESCO Hague Convention for the Protection of Cultural Property in the Event of Armed Conflict. This event covers an international conference and a comprehensive training series dedicated to advancing heritage resilience.

The event will commence with a specialized training series aimed at enhancing skills in disaster risk management, emergency preparedness, and crisis communication. This training will provide participants with practical strategies to safeguard cultural heritage in conflict-prone areas, focusing on disaster response, community engagement, and effective communication during emergencies.

Following the training series, the international conference will gather global experts to address the broader challenges and solutions related to protecting cultural heritage under threat. The conference will delve into best practices, the roles of various entities, and strategies to prevent the intentional destruction of cultural assets. It aims to offer a platform for knowledge exchange, addressing complex issues, and fostering international collaboration.

The relevance of this event is underscored by both global and Georgian historical and ongoing challenges in heritage protection. Significant cultural losses have been incurred in Abkhazia (Western Georgia) and South Ossetia (Samachablo), emphasizing the urgent need for resilient heritage protection mechanisms. The recent conflict in Ukraine has further highlighted the vulnerability of cultural heritage in conflict zones, drawing international attention to these pressing issues. These instances, alongside other drastic global occurrences, underline the critical necessity to discuss and implement the principles of the 1954 Hague Convention.

The deliberate destruction of cultural heritage is an age-old strategy in warfare, aimed at erasing identities and disrupting communities. Both parts of the event seek to address these issues by redefining and reevaluating the mechanisms and roles of governmental and non-governmental entities in heritage protection, in light of international conventions. It will provide a pivotal platform to reassess existing strategies, identify challenges, and explore innovative solutions to safeguard cultural legacies.

___________________________________________________________________________

ICOM Europe Training Series: Enhancing Heritage Resilience	Comment by Chair ICOM Europe: I would put a general title
“Heritage Resilience: Safeguarding Cultural Legacy in Crisis Zones”
ICOM Europe and ICOM Georgia Conference and Training for Museum Professionals

ad after a subtitle for the two parts
Conference
dates
submission deadline: September 10
.....

Training
IDEM
Dates: 25-26-27 November 2024	Comment by ICOM Webe: way to short as far as my experience goes into emergency safeguard of CH. 4 days is a minimum and usually it's a whole week (5 days): but let's see what the participating organization and other invited ones may say about a potential program	Comment by Lana Karaia: we have the possibility of 3 days.
Location: Tbilisi, Georgia
Public: Georgian Museum Professionals

The "Heritage Resilience: Safeguarding Cultural Legacy in Crisis Zones" training series focuses on giving museum professionals the critical skills necessary to protect and preserve cultural heritage in areas prone to conflicts and crises. This training series covers a range of vital topics, each addressing a specific aspect of disaster management and heritage protection. The importance of these topics in today's museum and heritage field cannot be overstated, as they are essential for the sustainability and resilience of cultural institutions globally. This training series is designed to equip participants with essential skills in disaster risk management, emergency preparedness, and crisis communication, specifically tailored for conflict zones. 
In the current global landscape, cultural heritage faces numerous threats from armed conflicts, natural disasters, and other crises. Museums and heritage institutions play a crucial role in preserving the collective memory and identity of communities. Therefore, giving museum professionals the knowledge and skills to manage these risks is important.


Training Objectives:

· Enhance the capacity of museum staff in disaster risk management and emergency preparedness.
· Develop critical skills in crisis communication, documentation, and people-centered first aid.
· Provide practical training on emergency evacuation, strategic marketing, and community engagement tailored for conflict zones.

Training Key Topics:

· Disaster Risk Management and Emergency Preparedness - Human-induced crises and natural disasters and pose significant threats to cultural heritage. Training museum staff in disaster risk management ensures that they can effectively prepare for, respond to, and recover from such events, minimizing damage and loss.
· Emergency Evacuation Procedures - In crisis situations, the safe evacuation of artifacts and people is essential. Training in emergency evacuation procedures enables museum staff to execute swift and effective actions to protect cultural assets and ensure human safety.
· Community Engagement and Empowerment - Engaging with local communities is essential for fostering a collective sense of responsibility towards heritage preservation. This topic explores strategies to involve community members in safeguarding efforts, particularly in conflict zones, thereby strengthening local resilience. 
· People-Centered First Aid for Cultural Heritage - This innovative approach prioritizes the well-being of individuals involved in heritage protection. Training on people-centered first aid ensures that staff can address immediate human needs while also protecting cultural assets. 
· Documentation and Restoration Techniques - Accurate documentation and effective restoration techniques are critical for preserving the integrity and history of cultural artifacts. This training enhances the skills of museum professionals in recording and restoring damaged heritage, ensuring its longevity.
· Crisis Communication: Effective communication strategies during crises - Effective communication during a crisis is crucial for coordinating responses, managing public relations, and ensuring the safety of both heritage and people. This topic focuses on strategies to maintain clear and efficient communication channels during emergencies.	Comment by Deborah Ziska: In terms of workshops managed by MPR, I would like to delete this second topic, "Crisis Communication: Effective communication strategies during crises," because emergency communications is likely covered in the other topics and it has significant overlap with another workshop that MPR is planning, "Are You Ready? Strategic Marketing and Communication in Crises and Conflict Zones."
· Are You Ready? Strategic Marketing and Communication in Crises and Conflict Zones - Strategic marketing and communications planning are vital for maintaining the visibility and relevance of cultural institutions, even in conflict zones. This training provides insights into dealing with disinformation and crafting messages and campaigns that can resonate with different audiences.

Expected Outcomes:

· Enhanced emergency response capabilities among museum and heritage professionals.
· Improved protection and safeguarding of cultural heritage in crisis-prone regions.
· Strengthened networks and collaboration between professionals and organizations involved in heritage protection.

Registration:
To participate in the training series, please register by [September 30]. 	Comment by ICOM Webe: for Georgian professionals only...
For more information on registration and logistics, visit our [training series website/link] or contact [contact email].

______________________________________________________________________
[bookmark: _us8dw49biol]ICOM Europe International Conference: Heritage Resilience: Safeguarding Cultural Legacy in Crisis Zones

Conference Dates: 28-29 November 2024	Comment by ICOM Webe: I would definitely say 29-30 if 2 days. But do we need 2 days ? I would be in favor of only 1 day, the 29th
Location:Tbilisi, Georgia
Submission Deadline: 10th September 2024

Georgia will host the ICOM Europe International Conference on “Heritage Resilience: Safeguarding Cultural Legacy in Crisis Zones” from 28-29 November 2024. This event marks the 70th anniversary of the UNESCO Hague Convention for the Protection of Cultural Property in the Event of Armed Conflict. It provides a crucial platform to reflect on heritage protection practices and challenges, drawing from both historical and recent experiences.

The conference will address the ongoing issues of cultural heritage protection highlighted by significant losses in Abkhazia and South Ossetia, as well as recent conflicts such as the war in Ukraine. It aims to redefine the roles of governmental and non-governmental entities in safeguarding cultural legacies, reassess current strategies, and explore innovative solutions.

Join us in contributing to the global dialogue on safeguarding our shared cultural legacy.	Comment by ICOM Webe: this paragraph, together with the first description of the topcis + program and speakers would be then an invitation to follow the conference online !
We invite museum and heritage professionals, scholars, practitioners, and representatives from policy-making organizations engaged in heritage preservation and related fields to submit their papers and contribute to this significant conference. This event underscores ICOM Europe’s commitment to global heritage preservation and the crucial need to safeguard our cultural legacy in times of crisis.


Conference Themes:
· Best Practices in Heritage Protection: Ad hoc on-the-spot solutions, Innovations and case studies in safeguarding cultural heritage during crises.
· Challenges and Complexities: Navigating the multifaceted issues of heritage preservation in conflict zones (heritage professionals, legal constraints, safe storage places, etc..)
· Role of Entities in Heritage Protection: Exploring the roles and collaboration between governmental and non-governmental organizations.
· Preventing Intentional Destruction: Strategies and frameworks to protect cultural heritage from deliberate damage during conflicts.	Comment by ICOM Webe: well that's the goal of the international conventions... not respected, so I wouldn't include this topic for it is underlying all the other points.
· Role of Communications: The dynamic roles of communications, community empowerment, and marketing during different stages of a crisis and life in a conflict zone.  

Conference objectives:
· To enhance global understanding of the complexities involved in protecting cultural heritage in crisis situations.
· To share best practices and innovative approaches to heritage protection.
· To foster international collaboration and strengthen networks among professionals and organizations dedicated to heritage preservation.
· To advocate for the implementation of the 1954 Hague Convention and other international frameworks for heritage protection. 

Submission Guidelines:	Comment by ICOM Webe: I though the conference would be upon invitation ? Rof me it is easier to organize and manage (who will assess the proposals?) and will be better focused on the specific themes we would like to address. Of course: invitation=travel and stay paid by us ; proposal: travel and stay paid by the selected speaker.	Comment by Lana Karaia: yes, as agreed it will be upon invitation and the deadlines are fixed for the invited speakers. it is not for announcement.	Comment by Deborah Ziska: The objectives of the conference and workshops need clarification. Is this a global call for papers and participation or is it invitation-only? Due to unforeseen circumstances, MPR's two-day workshop (a special project grant), "Everything in a Museum Communicates," was rescheduled from September to December 2-3, and our annual global conference (with a global call for proposals), "Museum Communications at a Crossroads: Empowering Our Communities in Times of Change and Crisis," was rescheduled to December 5-7. Both are happening in Tbilisi, the week after the ICOM Europe Solidarity Project's workshops and conference. We want to avoid confusion and/or competition for ICOM members.
Abstracts: Submit an abstract of no more than 300 words.
Paper Length: Full papers should be between 4,000 to 6,000 words.
Format: Please follow the….
Submission: Send your abstracts and papers to [yours and mine?].

Important Dates:
· Abstract Submission Deadline: [ September 10]]
· Notification of Acceptance: [ September 30 ]
· Full Paper Submission Deadline: [ November 15]

This landmark event, supported by ICOM and organized by ICOM Europe and ICOM Georgia, in collaboration with ICOM International Committees (ICOM DRMC, ICOM MPR), four ICOM National Committees (ICOM France, ICOM Austria, ICOM Belgium, ICOM Italy), Blue Shield France, Blue Shield Georgia, Opificio delle Pietre Dure, and Istituto Centrale Per Il Restauro, aims to redefine and reevaluate the mechanisms and roles of governmental and non-governmental entities in heritage protection. Conference discussions will focus on preventing intentional destruction during armed conflicts and addressing the complexities of heritage preservation in crisis situations.

For more information, visit our [conference website/link] or contact [contact email].
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